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Current leader development efforts in China, 
many adopted from the West, have not proven ad-
equate neither to meet the need nor to develop the 
kind of leader that is needed in China today. The 
registered church or Three-Self Patriotic Movement 
(TSPM) operates 12 seminaries, six Bible schools 
and five training centers nationwide. Over the past 
two decades, they have trained over 5000 graduates, 
but the TSPM reports that there is still only one pas-
tor for every 7000 church members. A Chinese church 
leader in a major urban center recently set up a leader 
training program modeled after what he learned in the 
West. When asked how many leaders he could train 
in his program he said about twenty per year. When 

T he church in China is growing at a rate nearly unparalleled in the 
history of Christianity. The explosive growth of the church in China 
over the past twenty years has given rise to a critical need for develop-
ing healthy, effective leaders for China’s church. Tony Lambert, author of 

China’s Christian Millions, states: “The cry is heard throughout China for solid, Bi-
ble-based theological training.” Operation World, in its assessment of the situation 
in China, has said: “Leadership training is woefully deficient and a crisis need.” 

asked how many church leaders will be needed in 
China in the next ten years, given the church’s cur-
rent growth rate, he answered, “Thousands.” A con-
cerned look then crossed his face. 

A seminary-type, resident, academic, degree-
granting, leader development program may meet 
a need on one level, but it will not produce the 
quality or quantity of leaders needed for the rapid-
ly growing church in China. Many different mod-
els will need to be developed based on non-formal 
approaches that develop mainly bivocational pas-
tors in an increasingly complex urban society. Pre-
vious lines of flow of the gospel from individual 
to family to clan and to village are breaking down 
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in modern China. The one-child poli-
cy has limited family and clan numeri-
cally, and, in China’s rush to modernize 
and urbanize, people are flocking to the 
city and high rise apartment buildings 
with locked gates on the doors. The so-
cial cohesion of village life has been lost. 
The more segregated dimension of urban 
life has given rise to the gospel spread-
ing along relational lines that have more 
to do with work and hobbies rather than 
family and village. Fellowships of doc-
tors and fellowships of lawyers are show-
ing that individuals share the gospel with 
people who have the same interests and 
face the same challenges of living out a 
relationship with God in that context. It 
is going to take a new kind of leader and 
new approaches to leader development 
to meet the changing dynamic of gospel 
ministry in China. 

A Rapidly Changing Context
The emerging realities of China in-

clude a massive rural-urban migration, 
moral decay and economic inequities. 
The new government policy envisions 
the Chinese population being a majori-
ty of urban dwellers by 2025. The great 
revival of Christianity, to this point, 
has been primarily an urban phenom-
enon. However, the challenge of urban 
ministry is new to many in the Chi-
nese church. Many rural pastors lament 

the loss of their young people to the cit-
ies and report being intimidated by the 
prospect of urban ministry. They do not 
feel adequately equipped or sophisticat-
ed enough to handle the complexity of 
the urban landscape. 

Paralleling this rapid urbanization 
is a decline in morals. Divorce has sky-
rocketed and so has the practice of well-
off businessmen keeping concubines in 
multiple cities. The World Health Orga-
nization projects that there will be ten 
million people infected with the HIV vi-
rus by 2010, and that the trend, if left un-
checked, could see the Chinese rate of 
infection surpass that of Africa. The gap 
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between rich and poor is widening no-
ticeably. The top 10% of earners account 
for 30% of the nation’s revenue. The re-
sulting social unrest has led to thousands 
of unreported protests throughout Chi-
na. The emerging generation of Christian 
leaders in China will need to not just 
navigate a more complex environment 
but seek ways to speak into and impact 
these frightening trends. 

Enormous Challenges
Many pastors report being overworked 

and leading unbalanced lives as they at-
tempt to work at a job, preach the gospel 
and shepherd believers. Pastors ask for 
help in establishing and running church-
es and have few models they can look to. 
Family pressures mount as the stress of 
overwork increases, and a lack of biblical 
teaching on marriage and the family hin-
ders the development of a healthy fam-
ily life. Due to a situation where great 
faith is expressed, but there is inadequate 
teaching and leadership, cults have aris-
en and proliferated in China. Congrega-
tions led by untrained pastors and full of 
recent converts are especially susceptible 
to cults and extremism. 

Another challenge is the role of the 
church and the self-image of the church 
in society. For so long an underground 
church, the church in China did not en-
gage in social issues but focused on piety 

and the spiritual side of life alone. Now 
that there is an opportunity to step into 
areas of society that the government is 
backing away from, such as health care, 
orphans, the elderly and AIDS victims, 
is the church prepared to minister in the 
name of Christ? The next generation of 
leaders in China will need to be prepared 
to equip others to move into the society 
with the life-giving gospel of Christ and 
minister with Christian deeds as well as 
Christian words.

Best Practices for Effective 
Leadership Training in China

An issue that continually arises from 

The next generation of leaders in China will 
need to be prepared to equip others to move into the 
society with the life-giving gospel of Christ and minister with 
Christian deeds as well as Christian words.
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those with extensive leadership develop-
ment experience in China is that leader 
care must be given the same level of im-
portance as knowledge acquisition and 
skill development. Character develop-
ment, including inner healing, emotional 
stability and healthy relationships, needs 
to be an integral part of any leader devel-
opment program. Beyond a one-shot aca-
demic approach where the teacher comes 
and shares head knowledge, leaders in 
China need long-term mentoring relation-
ships that will provide guidance, account-
ability and encouragement as they seek to 
develop effective ministry in China’s com-
plex society. There are many heart-break-
ing stories of zealous pastors and itinerate 
preachers who have forsaken their fami-
ly responsibilities to preach the gospel in 
far-off places. An unhealthy ministry phi-
losophy that puts ministry before family 
has left mistrustful spouses and disillu-
sioned children that want nothing to do 
with the God who took their parent away. 
Leader development in China needs to 
prioritize the family as a frontline wit-
ness to a culture of fractured and strained 
family relationships. Leadership develop-
ment programs should help leaders bal-
ance ministry and family responsibilities 
in a way that honors God. 

Another critical element in leader de-
velopment in China is the practicality 
of training programs. Programs should 
take into account the educational level 
and technological sophistication of par-
ticipants. While visiting seminary profes-
sors might dazzle students with their vast 
knowledge of Scripture and exegetical 
skills, an academic transfer of knowledge 
does not help equip a leader if what he 
has learned is not transferable to those he 
is shepherding. Leadership development 
programs should also not employ any 
technologies that are not already in com-
mon use in China. While many urban 
people in China have access to technol-
ogy and use it in their work and everyday 
life, use of DVD material and computers 
is uneven around the country. A curricu-
lum that makes heavy use of technology 
may not be appropriate if that technolo-
gy is not widely used among the leader’s 
constituents, and if there has not been 
adequate training. A good rule of thumb 
is to not introduce new technologies as 
part of a leader development program.

Significant effort should be given to 

creating leader development programs 
that leverage existing Chinese language 
resources. Introducing Western materials 
that have been translated into Chinese 
are of limited value. One of the key goals 
of a widespread leader development ef-
fort in China would be to see an emerg-
ing generation of authors who can speak 
to the current culture of China in a bibli-
cally sound and creative way. Those creat-
ing China leader development programs 
should consider how these programs can 
be multiplied and expanded efficiently 
and effectively. Western partners in these 
efforts should consider themselves short-
term partners in a long-term process 
that quickly builds multiplying models 

for China’s fast-growing church. Too of-
ten Westerners have entered China with 
good intentions and set up ongoing pro-
grams that Western agencies can use to 
promote fundraising. Programs that are 
started with Western funds and depen-
dent on them for ongoing maintenance 
create an unhealthy dependency. 

Leadership development programs 
should be adaptable and have built in 
evaluation and feedback mechanisms. 
Western leadership efforts have been no-
toriously lacking in this area. Often ex-
cuses of security concerns and lack of 
time keep organizations from evaluating 
the effectiveness of their programs. They 
are left with anecdotes and invitations to 
return as the only measure of success and 
effectiveness. If leader development pro-
grams are to be effective, adaptable and 
relevant, a systematic consistent element 
of evaluation and feedback needs to be 
built into the program. 

The Next Great Cross-Cultural 
Ministry Force?

A friend recently returned from ex-
ploring ministry opportunities in Iraq 
and reported a conversation with two 
Christian Chinese men he met there. 
They were exploring the country for their 
house church network and planned to 
open a Chinese restaurant as a foothold 
for the gospel in that nation. The zeal to 

spread the gospel in China has lead to a 
resurgence of the “Back to Jerusalem” vi-
sion to see Chinese believers going back 
down the old Silk Road spreading the 
gospel through the central Asian repub-
lics and the Muslim Middle East and lit-
erally going back to Jerusalem. Much has 
been written about this vision which in-
cludes numbers of up to 100,000 believers 
eventually being involved. While this is 
an exciting vision, up this point there are 
only a couple hundred believers in China 
receiving cross-cultural ministry training. 
There is a long way to go to equip believ-
ers in China and to build up capacity for 
the church to send, support and care for 
a new wave of cross-cultural leaders. It 

would be wise to develop networks and 
partnerships between indigenous leaders 
and global agencies that have significant 
experience in ministry to Muslims. 

Conclusion
As new realities unfold in Chinese so-

ciety a new kind of Christian leader is 
needed to meet the challenge. Leadership 
development programs need to be im-
plemented that develop the character of 
the leader and build healthy leaders who 
are spiritually deep, emotionally healthy 
and lead a life where ministry and fami-
ly are in balance. The new Chinese Chris-
tian leader needs to be equipped to serve 
in the city and take advantage of the op-
portunities that problems like urbaniza-
tion, fractured families and the threat of 
an HIV/AIDS pandemic will offer. With 
China at a crossroads in history, Chi-
nese Christian leaders need to rise up to 
speak to and help shape the culture and 
direction of Chinese society. They need 
to bring Kingdom solutions to China’s 
chronic problems and show a willing-
ness to serve the least of the society and 
demonstrate the love of Christ as they 
share the life-giving gospel. 

Gary Waldron, Ph.D. is director of the Faith 
Leadership Initiative and has been involved in 
China service for 22 years. He may be contact-
ed at gwaldron@faithleadership.net. z

With China at a crossroads in history, Chinese Christian 
leaders need to rise up to speak to and help shape 
the culture and direction of Chinese society. 
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arship—constitute the subjective pro-
cesses that most need to be preserved lest 
they be swept away by devotion to objec-
tivity, whether real or imagined. 

The purpose of this essay is to suggest 
a more carefully grounded understand-
ing of evaluation. Such an understanding 
would neither reject nor exalt measure-
ment. Instead, it would be concerned 
with a series of judgments that will lead 
toward a unified commitment to the 
seeking of truth. It is precisely this search 
that gives science its orderly shape and 
unifies science and its educational mis-
sion. At the most practical level, the pur-
pose of evaluation, like the purpose of 
science, is to further human understand-
ing and enable responsible decisions. 

This article is divided into three parts, 

In recent years, the emphasis on measurement has become a dominant issue in ref-
erence to evaluation. As the emphasis on science and scientific methodology has become 
more pervasive, and as the need for clear and defensible judgments has replaced the softer 
and less formal sort of decision-making, emphasis on strict measurement has virtually dis-

placed the ordinary human assessment procedures. 

using the three words of the title: evalu-
ating, the task of examining and assess-
ing the worth or excellence of something; 
leadership, the skills and emotion-
al competences necessary for men and 
women to establish themselves as lead-
ers; and development, the outcome of 
learning processes through which such 
skills and competencies can be shared 
from one group to another. 

Evaluation 
How much is it worth? Does it work? 

Is it worthy of human effort? Can it serve 
our purposes? All of these are evalua-
tion questions. Evaluation is the task of 
assessing worth, of determining the val-
ue of something, of making judgments 
about appropriateness, effectiveness, and 

Evaluating Leadership Development

A school of thought in philosophy 
has arisen in which it is now claimed 
that anything real can be measured. 
Thus, anything of worth must be ob-
jectively defined and described using 
numbers. Numbers can be trusted, it is 
argued. Anything that cannot be mea-
sured is likely not scientific and there-
fore must be unreal. And on it goes. The 
consequences of this sort of thinking are, 
first of all, to limit the meaning and ap-
plications of science to a very restricted 
domain that rules out or ignores aesthet-
ic matters, moral judgments, and intui-
tive impressions. For some of us, these are 
not only important human processes, but 
they are also of greatest concern in such a 
time as today. These values issues—often 
called “the soft stuff” of  academic schol-

Ted Ward
Mel Sletch
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Continued on page 9

quality. Too often, we rely on tests and 
test scores to serve as the “evaluation” of 
an educational experience. Little by little, 
the word testing takes the place of evalu-
ating. To avoid this, it is better to think 
of describing rather than measuring; al-
though measurements are one form of 
description, the purpose is not so much 
to count things as to make a descrip-
tion of the shape, form, characteristics 
and other dimensions of the situation, 
circumstances, personality and compe-
tencies. Human beings are uniquely gift-
ed with the capabilities and motivations 
to describe. Indeed, description, along 
with the procedures that enable de-
scription, constitutes the foundation of 
science. Moreover, description is a ful-
fillment of a creational mandate: as part 
of the process of creation, God commis-
sioned Adam to name the creatures. God 
brought each of the creatures to Adam, 
“to see what he would name them; and 
whatever the man called each living crea-
ture, that was its name” (Gen.2:19). Thus 
began the first human activity in the sci-
entific process. 

Science depends on taxonomy, order-
ly and precise naming that provides the 
descriptions that are basic to investiga-
tion and communication. Another major 
task of evaluation is classifying according 
to values and qualities. Thus, standards 
and measuring procedures are brought to 
play. This task allows for ranking, classi-
fying, rating, and scaling. These functions 
are closer to our common understanding 
of evaluation, but beware; they are not 
the heart of the process. 

The most demanding and difficult 
part of the evaluation process is holding 
fast to truth. It is this commitment that is 
so often compromised, not only by care-
lessness and by misguided intent, but 
more often by inadequate understanding 
of rigorous research procedures. It has 
been said that if one knows enough, sta-
tistics can be made to lie. Indeed, truth 
can be easily compromised by prejudice 
and bias—and just as surely by inade-
quate preparation of the researcher and 
sloppiness of the research methods.  

Leadership 
The major concern is leading, not lead-

ership; but today’s heightened preoccupa-
tion with techniques and methods has 
shifted attention to leadership, a much 

newer word, and one that even now is 
unfamiliar to biblical language. Leader-
ship emphasizes process, skills, and tech-
nical processes, many of which can be 
learned as “book-learning” or from rote-
information drills and from lectures. 
More surely, leading involves a human 
relationship in which a person emerges 
as the inspiring and encouraging voice 
of authority and the rallying point for 
consensus and action. Importantly, the 
character and life-qualities that are recog-
nized as worthy by those who are com-
mitted to follow their leader become the 
major criteria by which the leader’s fit-
ness and worthiness are judged. 

Indeed, the scientific studies of leaders 
(those who are recognized for their visi-
bility as leaders) reveal that each leader 
demonstrates both positive and negative 
behaviors. These actions, habits, choic-
es, and coincidences add up to the be-

haviors of leadership. It is not incorrect 
to think of these—one would prefer the 
positive ones—as the competencies of 
leadership. But acquiring these behav-
iors is not the key to becoming a leader. 
Far more important are the beliefs, val-
ues, and life-commitments that consti-
tute the sources and sustaining energy of 
the leader’s life and thus determine the 
impact of the leader. 

More research efforts have been in-
vested in the search for understanding 
of leadership than any other single top-
ic in social science. The most authori-
tative studies have focused on the skills 
and traits that can be observed in compe-
tent leaders. However, it is disappointing 
to discover that most of these traits and 
skills are not gained from ordinary edu-
cational processes. It is hard to make the 
lists of things to “teach” people in order 
to make them effective leaders.  

Turning to the Bible as a source, some 
have assumed that it should be clear what 
sorts of backgrounds and learning experi-
ences are evident in those who have been 
chosen by God to lead His people. Sure-

ly, from Abraham to Jesus and the Apos-
tle Paul, we should be able to identify 
many traits in common. Yes, . . .and no. 
What you do find that seems to account 
for the strength of the leader are matters 
that are very difficult to teach. (For start-
ers, a very high percentage of the identi-
fied leaders in the Bible are Jewish. What 
can you do with that?) 

Other common traits and characteris-
tics are elusive and difficult to define. So, 
we tend to overlook and even to ignore 
them as being not scientific enough. 
For example, what does “compassion-
ate heart” mean? How can you teach it? 
What is love? What sorts of experienc-
es encourage faithfulness? Traditional 
modes of academic teaching and learn-
ing are of limited value in leadership de-
velopment. The formal distance between 
teacher and learner is a handicap. Discus-
sions are often more important than lec-

tures. Helping leaders develop requires 
companionship through which the facil-
itator and the “trainee” work together in 
experiences through which best practices 
of human interaction can be discovered, 
named and combined into consistent 
patterns of competent lifestyle. 

Some of the greatest developers of 
leaders have recognized that this is the 
very sort of stuff that lies at the heart of 
leadership. Once you make room in your 
person for the really important traits of 
warmth and genuine compassionate love 
for people, you discover the secret. Lead-
ing is not just a set of skills and a series 
of stylistic habits; leading is a matter of 
opening oneself to the basic rudiments 
of acceptance of others, respect, friend-
ship, mutual support, and cooperation.  
Within a learning community, the style 
and manner of responsible leadership 
emerge as skills and abilities being knit 
together, while at the same time some of 
the ugliness and harshness that has been 
accumulated in earlier phases of life are 
being replaced. Thus, it becomes appar-

Helping leaders develop requires companion-
ship through which the facilitator and “train-
ee” work together in experiences through which best 
practices of human interaction can be discovered, named and 
combined into consistent patterns of competent lifestyle. 
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Toward a Typology of 
Christian Leaders in China

W e outside China often hear that the greatest need of the Chinese church is 
for trained leaders, for the rapid growth of the church has far outstripped 
the supply. Yet one does not need to go too far below the surface in exploring this 
assumption to discover that the need is not as simple as it may first appear. Much 

of the confusion that arises when discussing leadership development in China is due to differing 
but often unexplored assumptions about the kind of leaders needing to be trained. We need to 
make sure we are not comparing apples to oranges (or mangoes to papayas) in our discussions 
about materials, methodologies, goals and priorities, as this will only lead to greater misunder-
standing, since we each have a different “end product” in view. 

The following is an attempt to out-
line the distinctives of the types of lead-
ers needed for the church in China and 
their particular needs. This typology is not 
meant to take the place of other existing 
church leadership taxonomies.1 Nor does 
this typology necessarily correspond di-
rectly with the listing of offices within the 
church described in Ephesians 4:11, for it 
considers leaders whose roles may be ei-
ther entirely within the context of a church 
fellowship or outside that fellowship in 
the community, or both. These catego-
ries, which apply across the registered/un-
registered church spectrum and to leaders 

in both urban and rural settings (see chart 
on page 8) are not meant to be exhaus-
tive, but they do encompass the majority 
of church leaders in China today.

Apostolic Leader. The “archetypical” 
major network leader or member of a se-
nior leadership team is responsible for 
overseeing church planting involving a 
large number of workers over a consid-
erable geographic area. His focus is pri-
marily rural, although he likely lives in a 
city, and he is struggling with how to sus-
tain his movement (economically, spiri-
tually, and organizationally) in the face 
of rapid urban migration. He is likely 

facing tensions in relationships with co-
workers and family members. Succession 
within the movement is an issue, as cul-
tural norms mitigate against his hand-
ing off authority to others while he is 
still in leadership. As a result, he is sus-
ceptible to overwork and burnout, and 
the church is susceptible to cults due to a 
lack of responsible leaders at various lev-
els. Although not likely to be highly edu-
cated, he does have a deep understanding 
of Scripture and doctrine as understood 
by his particular church tradition. Com-
ing from a pietistic tradition, he and his 
church emphasize personal salvation and 

Brent Fulton
Chad Downum
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separation from the world as opposed to 
engagement with the society. This ten-
dency is exacerbated by a theology of 
suffering developed through years of per-
secution. As a result, he may not see the 
need for the church to get involved in 
meeting social needs as a means of wit-
ness, even though opportunities for such 
witness are increasing.2 

This leader may have been influenced 
by various theological emphases from 
groups outside China, and some of these 
may have caused tension with other 
church networks. His challenge is to see 
that biblical literacy and doctrinal puri-
ty are promoted throughout the network 
by younger leaders in the face of false 
teaching by cults, and that these leaders 
are able to model and teach the practi-
cal application of Scripture to daily life 
amidst a rapidly changing culture. His 
primary needs are for encouragement, 
coaching in developing younger leaders, 
reflection and thinking on how to lead 
through change, personal refreshment 
and renewal, a broader understanding of 
church history and of the church around 
the world, and an understanding of how 
to effectively work with other leaders in-
side and outside China. (Note: While 
this description has been drawn largely 
from the experience of top leaders in the 
unregistered church, similar dynamics 
may exist among seasoned regional lead-
ers within the official church.)

Evangelist Leader. She3 or he is an 
experienced church planter in her 30s or 
40s, responsible for dozens if not hun-
dreds of primarily rural congregations. Of-
ten she serves under an Apostolic Leader 
as one of many regional leaders in a large 
church network. Extremely dedicated, she 
struggles to find balance between minis-
try and family (if she has one). She may 
also struggle with her own calling, serving 
out of a sense of obligation and wonder-
ing whether she is really in the right place. 
She is often physically tired due to long 
hours of travel by train, bus, or on foot. 
She may have suffered emotional abuse 
at the hands of stronger older leaders, or 
have been disillusioned by leaders who 
failed to live up to their own high stan-
dards. As urbanization drains the villag-
es of people and resources, the viability 
of the church and the proven methods of 
evangelism that have worked in the past 
are called into question. The future via-

bility of the rural churches is an issue of 
major concern. She may have already ven-
tured into the city to work among mi-
grants, but is finding it difficult to adapt 
to the new environment (particularly if 
she steps further out of her comfort zone 
and seeks to engage with urban youth and 
intellectuals).

While possessing a strong knowl-
edge of Scripture (having been trained 
in a Bible school or church-based train-
ing setting, official or unofficial), she is 
nonetheless hard-pressed to apply bibli-
cal truths to the family and relationship 
issues, economic needs, and cultural chal-
lenges that she faces every day. Her prima-
ry needs are for training in understanding 
personal calling and vocation, apologet-
ics, counseling, discipleship and spiritual 
formation, ministry to youth and children 
(including development and implemen-
tation of Sunday School-type curriculum) 
and church administration. She and those 

under her care may also need some sort of 
vocational training in order to be self-sup-
porting. (Again, this composite is drawn 
from the experience of the unregistered 
church evangelist, but it could also apply 
to an evangelist/pastor within the official 
church.)

Grassroots Leader. These are the 
frontline pastors or elders in local fellow-
ships. (“Grassroots” here does not imply 
a particular social status; it simply refers 
to a direct ministry role among a given 
group of believers.) If related to a larger 
network of churches, as in the country-
side, they have received some basic train-
ing from more experienced leaders and 
possibly from visiting outsiders. This 
training may not have been very com-
plete and may not have equipped them 
to handle their current ministry chal-
lenges. In the cities, their training may 
have been through a campus fellowship, 
short-term courses offered by indige-
nous or outside teachers, the local official 
church, self-study, or often a combina-
tion of these. Often bi-vocational, they 

need to balance the demands of a rapid-
ly growing fellowship or fellowships with 
their family and work lives. They face the 
challenge of multiplying leaders within 
their fellowships to cope with continued 
growth. They also need to help those un-
der their care to apply biblical truth in a 
rapidly changing cultural environment, 
particularly as it affects family relation-
ships, moral choices, and vocation. Their 
primary needs are for training in disci-
pleship and spiritual formation, herme-
neutics, basic doctrine, some apologetics, 
counseling, church planting, and church 
administration. (Note that China’s rapid 
urbanization introduces similar issues for 
this leader as for the evangelist leader.)

Thought Leader. Found primarily in 
official seminaries and Bible schools and 
in the religion and philosophy depart-
ments of universities, these scholars are 
writing theological texts that will influ-
ence the church at the elite level.4 They 

are also training an increasing number of 
urban intellectual church leaders (along 
with non-Christian scholars and govern-
ment officials whose portfolios include 
religion). 

A battle is raging over the direction 
of “Chinese” theology, with much of the 
thinking influenced by liberal European 
theologians who seem better positioned 
and better resourced than evangelicals to 
weigh in with finances and other types 
of support.5 Within the China Christian 
Council seminaries, the “theological re-
construction” campaign has promoted a 
liberal agenda despite strong resistance 
from evangelicals in these institutions. 
Evangelical Christian scholars tend to-
ward the Reformed view of Scripture and 
its application to life and ministry. One 
possible reason for this attraction to Re-
formed theology is its neat systematiz-
ing of theological concepts. Taken to an 
extreme this can lead to rigid systems 
of belief and intolerance toward other 
Christian groups. It may also produce an 
overemphasis on intellectual and social 

A battle is raging over the direction of “Chinese” 
theology, with much of the thinking influenced by liberal 
European theologians who seem better positioned and better 
resourced than evangelicals.
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Competencies Needed
Sphere of 
Influence Apostolic Evangelist Grassroot Thought Community Mercy Missionary

Administration, networking, 
communication, cross-cultural 
awareness and collaboration skills, 
conflict resolution, organizational 
development

National 
Network X X X

Organizational development, 
leadership development, 
critical thinking, curriculum 
development, teaching, writing

Regional X X X

Church administration, 
organizational development, 
teaching, writing, advanced 
theological understanding, 
leadership development/
mentoring, ministry-specific skills

Provincial X X X X

Area X X

Church planting, church 
administration, team building, 
preaching, teaching, pastoral 
leadership development/
mentoring, ministry-specific skills

City
X X X

Ministry-specific skills, pastoral 
care, teaching, preaching, 
financial stewardship, biblical 
knowledge, understanding of 
essential doctrines, personal 
ministry skills, ministry-specific 
skills

Church

X X

% of 
Leaders 5-10% 5-10% ~65% <5% <5% ~10% <5%

China Church Leader Types

pursuits at the expense of true spiritual 
transformation. 

The primary needs of the Christian 
scholar are for development of his own 
spiritual life, long-term mentoring by 
sympathetic and highly knowledgeable 
resource persons living in China6 supple-
mented by short-term opportunities for 
advanced study outside; support for pub-
lishing translated evangelical works and 
writing new indigenous works; opportu-
nities to network with Christian scholars 
internationally; training in church his-
tory and apologetics; and organization-
al development for seminaries and other 
institutions. 

Community Leader. Among emerg-
ing business and cultural leaders are 
found an increasing number of bi-vo-
cational pastors or elders in fellowships 
composed primarily of urban profes-
sionals. Many are first-generation believ-
ers who may have come to faith while 
studying overseas or through the witness 
of a foreign teacher in university. Their 

ranks are still small compared to the ru-
ral church, but their numbers are increas-
ing at a significant pace, and they may be 
expected to assume a prominent role in 
the church in the future. While leading 
the church, they are also seeking to live 
out their faith in their families, work-
places, and communities. 

Because of their position in soci-
ety, they have access to resources, con-
nections, and a level of influence that 
are not found in other segments of the 
church. Given the opportunities for min-
istry in and through their businesses, and 
given the continuing growth of China’s 
non-profit sector, these leaders are po-
sitioned to play an entrepreneurial role 
in extending the church’s reach into all 
sectors of society. At present they are 
found in groups scattered throughout 
China’s cities. While those in one group 
may be aware of the existence of others, 
there is not a high degree of network-
ing among them. Most have little or no 
theological training and may lack a thor-

ough grounding in basic Christian doc-
trine. They have generally been exposed 
to multiple theological streams and tend 
to pull from several of these to form their 
belief system. They may be struggling 
with how their business or profession-
al lives relate to their faith, and particu-
larly how Christians should treat wealth. 
Their primary needs are for innovative 
models of Christian witness and social 
involvement; mentoring by experienced 
Christian business leaders; training spe-
cific to the social needs they are seeking 
to address (e.g., education, HIV/AIDS, 
community development, family issues, 
the environment); and training in bibli-
cal stewardship, discipleship and spiri-
tual formation, ministry to children and 
youth, and church administration. 

Shepherd/Mercy Leader. A subset of 
the Community Leader described above 
is the Shepherd or Mercy Leader. In re-
sponse to the broken relationships in 
an increasingly fragmented society, God 
is raising up Christians to engage in a 
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ministry of healing and reconciliation. 
The current number of trained Christian 
counselors is small, but the needs both 
inside and outside the church are huge, 
as are the opportunities for growth in 
this area. Included in this area are Chris-
tians who are becoming professional 
counselors. God is also opening up new 
ways for the church to engage in meet-
ing the needs of society and is raising up 
those with the gift of mercy to lead such 
efforts. While not engaged in prominent 
preaching, teaching, or evangelism roles, 
these leaders play an important role in 
enabling the church to be the hands and 
feet of Jesus to those in need. The prima-
ry needs of this leader are for training in 
biblical counseling, mentoring by coun-
selors who are experienced in the Chi-
nese context, training in how to develop 
lay counselors, and training for specific 
types of mercy or service ministries. 

Missionary Leader. While the “Back 
to Jerusalem” vision of China’s church 
is, at this stage, primarily still a vision, 
the missionary impulse of the church 
along with China’s continued integra-
tion into the global community will like-
ly mean more Chinese being thrust into 
cross-cultural ministry contexts. Since 
the missionary leader in China does not 
currently exist, the primary need would 
appear to be a long-term commitment to 
the training and mentoring of individu-
als who have a proven ministry track re-
cord and an aptitude for cross-cultural 
service. These individuals would eventu-
ally be able to train others. Such training 
should include cross-cultural commu-
nication, comparative religions, apolo-
getics, chronological storying and other 
evangelistic methods, team dynamics, 
and language and survival skills (includ-
ing vocational training) relevant to the 
target area. Given the lack of indigenous 
models, this is one area where input from 
outside China is especially helpful.

This framework is offered as a starting 
point for understanding the unique needs 
of various types of leaders emerging in Chi-
na today. The author welcomes comments 
and suggestions on this typology from 
those who serve alongside these leaders. 

Endnotes
1. See for example Elliston’s five levels of 

leadership described in Gailyn Van Rheenen 
Missions: Biblical Foundations & Contemporary 

Strategies (Grand Rapids: Zondervan, 1996,) 
excerpted in http://missiology.org/essential 
tasks/trainingleaders.htm.

2. It should be noted that this trend is 
gradually changing, with more churches, both 
official and unofficial, engaging in education, 
healthcare, poverty alleviation and other areas 
of social need.

3. Many converts in the rural revivals of the 
1980s were teen-aged girls who subsequently 
committed themselves to full-time Christian 
work; thus, the preponderance of female lead-
ers, particularly among rural church planters.

4. To date, about 30 Christian studies centers 
have been started on Chinese university cam-
puses, and there are 20 official seminaries or Bi-
ble schools under the China Christian Council.

5. One factor here is reluctance of many 
Western evangelicals to engage with the of-
ficial church in China and their desire to in-
stead work only with the unofficial church.

6. Either Chinese or expatriates with consid-
erable China experience and, preferably, Chi-
nese language ability. These might be visiting 
scholars or lecturers who return to China on a 
regular basis, spending a semester each time.

Brent Fulton, Ph.D., is the president of 
ChinaSource and the editor of the China-
Source journal. z

ent that leadership is not only a matter of 
adding competencies, but it also requires 
the somewhat painful process of trim-
ming away the stuff that impedes and ob-
scures one’s path to further development. 

In sum, there is great value in living in 
such a way as to teach by example. Men-
toring has become the common name for 
it. To paraphrase an old adage, “What 
you do speaks so loudly that it makes 
what you say worth practicing.” 

Development 
Becoming a leader does require learn-

ing. Few people know all they need to 
know to fulfill the many demands of 
leadership. Having acknowledged the 
cognitive skills and the information 
base that a good leader must develop 
and maintain, it must be emphasized 
none the less that what is most need-
ed is a capacity to learn and to develop 
through the very experiences of leading. 
This sort of learning is not simply acquir-
ing bits of information in order to give 
the “right” answers to test questions. It 
requires more than books and lectures. 
If one is serious about developing leader-

ship competencies, it will require inten-
tional change, often in the direction and 
for the purpose of reshaping one’s style 
of communication, one’s appreciation of 
self and others, and one’s moral and spiri-
tual value systems. These changes are slow 
and profound. They cannot be expected 
as a result of scheduled events. They must 
emerge and develop into a solid wall of 
character and personal worth. 

Those who help others become more 
competent and more thorough in their 
capacities to lead can best be described as 
facilitators of leadership development. Some 
call them “trainers of trainers.”  For oth-
ers, this will sound too much like the cir-
cus. Perhaps it would be clearer and more 
human to think and talk in terms of “de-
velopment assistance.” People who are 
engaged in development assistance ac-
knowledge the worth of facilitating facil-
itators—serving those who are on a quest 
for the personal gifts and the competen-
cies necessary to help others become the 
facilitators of other generations of lead-
ers who, in turn, will fulfill this same 
role and purpose—enabling others to 
become the sort of persons who inspire, 
encourage, support, and reassure others 
who are committed to becoming compe-
tent leaders. 

The argument over whether leader-
ship is an inherited trait or is learned in 
ways that can be planned and organized 
has perplexed philosophers for many 
centuries. Nature or nurture? This ques-
tion will never be answered because it is 
based on the incorrect assumption that 
the answer must be a one-or-the-other 
choice. Leadership qualities, like artistic 
and musical talents, are gained through 
both nature and nurture. For some lead-
ers it is more a matter of “giftedness”; 
for others, it is more a matter of acqui-
sition—expanding on and adding skills 
and competencies through deliberate 
teaching-learning experiences.

Summing up the wisdom about lead-
ership development we can say: Our ma-
jor mission is creating and nurturing the 
environment for graciousness. 

Remember: Discipline arises most surely 
from self-discipline.

Ted Ward is Professor Emeritus of Educa-
tion and International Studies at Michigan 
State University and Trinity International 
University. z

Evaluating Leadership Development
Continued from page 5
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they can learn from us. I believe that this 
is in line with what God wants. 

The only reason we are working in 
China is because the Lord has led us 
there—not because we know it all. We 
desire to come alongside those leaders 
in China who, in as far as skills and ex-
posure to sound leadership is concerned, 
have been at a greater disadvantage than 
we have. We have many resources avail-
able which they do not yet have. 

 
Focus on the “real person” 

The danger for every organization is 
that we tend to focus on achievement, 
numbers and results. When we talk about 
leadership, we should not forget that 
leaders are people. Too often we come 
across organizations that have all sorts of 
strange and hurtful mechanisms to push 
for results. These results may look im-

The desire of all those who work with the Chinese church is to see a healthy church 
established in all areas of the nation. Healthy churches are the result of sound leader-
ship and sound doctrine. In the Western world, we have the same battles as in China. We 
all know that the “success” of a church is not measured in numbers but in the soundness 

of its leadership and doctrine, thus creating an environment in which people can become all that 
Christ wants them to be—mature sons that do the work of the Father. It is not he who starts well 
but he who ends well that is commended by our Lord Jesus Christ. In order to end well, we need 
to continually develop as leaders and model before those we lead what it is to be Christ like. It is 
His character that we want; it is His passion for doing what pleases the Father that we seek. 

pressive in newsletters but are destructive 
for the people we want to see become 
saved, sound in character and sound in 
doctrine. God’s focus is people, not num-
bers. Leaders are, in the first place, peo-
ple—people who have personal needs. 
We, as Christ’s disciples, should also care 
about the person regardless of his or her 
influence or position. 

Working in China, the biggest chal-
lenge is to get to know the real person. 
Both in China and in our own culture, 
we have a fear of loss and rejection. It can 
safely be stated that this fear is a major is-
sue in China. All of us have encountered 
the frustration that comes when we try to 
get close to an individual. However, if we 
want to counsel those whom we train or 
the leaders whom we work with, we need 
to communicate with the “real person.” 
The Chinese, based on their own expe-

Leadership Care

The Chinese church has strengths for 
which we envy them. They are strong 
in evangelism and are willing to sacri-
fice all for the Lord, to name some. Yet, 
our strengths can also become our weak-
ness. Tony Lamberts writes: “It is iron-
ic that the explosion of the number of 
Christians in China can also lead to the 
growth of cults through the lack of suffi-
cient teaching.” 

It is for this reason that we believe that 
the church in the West has something to 
contribute to the church in the East. In 
the West, we know what sound leader-
ship looks like and what sound church-
es are, although we acknowledge that we 
still have too few of them. Our weakness 
and their strength, and vice versa, means 
that we have need of each other, and to-
gether we can come to completion. We 
can learn from the Chinese church, and 

Anthony Douma
Mel Sletch
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rience, see openness as foolishness, and 
they view Westerners as naive in this re-
gard. As Westerners, we can help by un-
derstanding their fears, by dealing with 
our own fears, and by trying to build a 
relationship that results in allowing one 
to deal with the “real person.”

When training leaders, it does not 
suffice to just fill them with knowledge. 
Knowledge is often just another wall 
people hide behind so that no one can 
get to know their inadequacies and weak-
nesses of character. It is a general princi-
ple that when leaders fail, they do not 
fail because they lack knowledge; they 
fail because they lack character. Howev-
er, to change a person, someone needs 
to come alongside that individual. Then, 
training becomes more mentoring which 
automatically means dealing with small 
groups in order to spend time with each 
person individually. When mentoring, 
you need to be honest, to be real your-
self. Intimacy is “in to me see.” Dare 
to share. Jesus Christ himself not only 
spoke about meekness, humility and de-
pendency on the Father; he modeled it 
day by day. 

Facades of fear
There are many issues that that are tre-

mendous obstacles for the church in Chi-
na. We need to deal with these areas first 
before we fill potential leaders with the 
knowledge of the truth. When truth is 
poured into a troubled mind, what is the 
result? We see distortion of the truth, sec-
tarianism, abuse of believers and leaders 
falling into sexual sins. Some organiza-
tions might even have worked for years 
with leaders who are now found to be liv-
ing in sexual sin without ever having real-
ized the great need of the “real person.”

 We have found that when we become 
close to other individuals and help them 
name the issues they face, they will over-
come their shame and shyness. How-
ever, naming the issues does not mean 
that individuals know how to deal with 
them. So, together we look for scriptural 
keys on how to deal with these facades. 
For instance, white lies in order to save 
face, strategic thinking in order to out-
do the other person or to get even with 
someone who has wronged you, lack of 
accountability in areas of finances or sex-
uality, distorted concepts of leadership 
that lead to manipulation and blind obe-

dience are examples of a few of the fa-
cades that must be dealt with.

A clear conscious 
In talking with others about forgive-

ness, we have shared the scripture, “Con-
fess your sins to one another.” One young 
leader let it drop that the Chinese never 
do that. The older ones were quite per-
turbed; the young man had clearly let the 
cat out of the bag. When we questioned 
him he said, “We never confess our sins 
because there is no need for it. The Bi-
ble says forgive one another, so when I 
do wrong the other has to forgive me. So 
why would I need to ask forgiveness?” 
However, this type of thinking causes 
strained relationships. When difficulties 
are never acknowledged and dealt with 
there is brokenness in the relationship.

Paul warns Timothy to fight the good 
fight with faith and a clear conscience. 
Because some have neglected this, he 
says their faith has shipwrecked. What 
did they neglect? Not their faith but their 
clear conscience. In China, there is no 
lack of faith. The Chinese church out-
does the Western church in the faith de-
partment. However, we have come across 
leaders who were so burdened in their 
consciences that they suffered from de-
pression and anxiety. A troubled con-
science leads to compromising the truth 
of the gospel, not hearing the voice of 
God and to abuse and sectarianism. 

Identity and intimacy 
lead to unity

Many Chinese leaders we work with 
struggle in the area of identity and intima-
cy with God, their spouses, their children 
and their co-workers. It is a wonderful tes-
timony and encouragement when they 
share that we are able to help them in this 
area. If they are able to see that they are 
loved by their heavenly Father for who 
they are, and in spite of what they do, 
they change. They need to know, as nev-
er before, that they are loved. We have 
seen how those who have had an encoun-
ter with the Father’s love have started to 
grow in their God-given identity. In find-
ing their identity, they experience intima-
cy which leads to real unity. 

Modeling versus teaching 
“Most lessons are caught and not 

taught,” is what the British say about 

childrearing. When we first went to Chi-
na, we taught eight hours a day, five 
days a week, without any problems. We 
had much knowledge to share. Howev-
er, this left us unfulfilled and drained, 
and we were never able to see the fruit of 
changed lives. To excite the mind might 
be interesting for the intellectual. To ex-
cite the emotions might be interesting for 
the preacher. However, the Lord taught 
us to test the fruit. Scripture does not tell 
us to test the knowledge or measure the 
emotions. Rather, the fruit we look for, as 
seen in Galatians 5:22 & 23, is the char-
acter of the Father. This is how we came 
to develop a non-curriculum based, par-
ticipatory style of training that we find 
very productive in reaching our objec-
tive, which is healthy leadership. 

Caring about the person 
One leader, who was in our train-

ing, was so damaged by all that had hap-
pened in his network that his leadership 
was unproductive. Nevertheless, he could 
not imagine that God would allow him 
to lay down his leadership. However, we 
believed that staying in ministry would 
destroy him more. 

We advised him to lay down his leader-
ship role so he could be healed and grow 
sound in doctrine. At present, he is liv-
ing in a city spending time in study, rest, 
counseling and prayer for a year. Because 
we cared for the person, we gave unpopu-
lar advice. How can we ask a person to for-
sake his calling and lay down his ministry? 
It is because we believe that when he is re-
stored he will be a leader of sound mind, 
sound doctrine and sound character. 

Christianity is relational
One Chinese leader shared: 

We were knowledge oriented and only had 
many problems and no answers. Through the 
training, we understood that it is all about re-
lationships. Now we are relationship orient-
ed. The result is that our relationships within 
our marriages and with our children are func-
tioning better. The relationships among our 
Bible school students and co-workers have 
also improved, and things are starting to hap-
pen in our church.

Coming to know the Father is like a 
homecoming, and it gives tremendous 
freedom and release from a performance-
driven life. That is sound leadership. z
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Mentoring: Coming Alongside

In 1999, a group of leaders from a variety of ministries met to discuss the growing 
shortfall between evangelism/church growth and the number of leaders that have been 
trained to lead new flocks. Over the past several decades, much time has been devoted to 
evangelism and church planting. While both are vital to the growth and maturing of the be-

lieving community, there has been little effort given to transformational leadership development. 

Unfortunately, while the secular com-
munity offers many insights into training 
leaders with important skills, there is of-
ten an element of professionalism that 
masks true, vulnerable, leadership trans-
formation. Personally, I have seen this in 
my own life. When skills and talents were 
the focus, the hidden agenda to prove 
myself overshadowed vulnerability and 
honesty. When leaders lead from their 
own resources, they soon begin to fear 
exposure, not knowing enough, not hav-
ing it all together, and the cycle of perfor-
mance-based leadership begins. 

MentorLink International began be-
cause many successful ministry leaders 
realized this shortfall. While the church 
was growing, those left to lead the new-
ly formed congregations were often 
stretched beyond measure and fearful 
of losing their positions. When we place 
performance, producing numbers or rais-
ing substantial funds above the spiritu-
al health of the leader, then we are faced 
with a crisis within the spiritual com-
munity. This is true for all of us. When I 

have to be someone other than who I re-
ally am in order to feel that I measure up, 
then I have to put on a thousand disguis-
es and play the game of “pretend”—be-
cause of fears I cannot admit to.

Over the past few years, as I have had 
the privilege of traveling international-
ly, I have met with numerous leaders, 
and their hearts are all the same: they 

are looking for a safe environment to be 
real, to admit to their struggles and to be 
encouraged that they are not alone. The 
heart of mentoring is coming alongside of 
someone and believing that what God says is 
true about them, encouraging them in their 
spiritual journey and in life in general. 

I find this especially true in China where 
the concept of saving face is so important. 

It is very difficult for leaders to admit to 
others their own struggles and the truth 
about what is going on in their lives. How-
ever, with the pressures leaders face in Chi-
na today, the need is real and growing. 

One story that demonstrates the val-
ue of what we do in mentoring relation-
ships is of a church leader in his late 
70s. He is still very active in serving and 

has established several training centers 
throughout the country. As we talked 
about the need for mentoring, he com-
mented that this is probably the biggest 
need he sees within the church today in 
China. His heart was moved as he shared 
about this often missing personal ele-
ment in ministry. For years, the focus has 

Andrew Harbert

Continued on page 14

Whether you are the pastor of a large congregation or 
a child on the playground, you have a sphere of influ-
ence. How will you impact those around you?

Chad Downum
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Spiritual Leadership: Moving People on 
to God’s Agenda by Henry T. Blackaby and 
Richard Blackaby. B&H Publishing Group, 
May, 2001. 306 pages; hardcover; ISBN-10: 
0805418458 ISBN-13: 978-0805418453; 
$13.59 at Amazon.com 

Part I: A Western Perspective
Reviewed by Jess Nelson 

Over the years, I have had the 
opportunity to read many dif-
ferent authors on leadership, 

both secular and spiritual in nature. With 
many different concepts and strategies, 
the ones that have focused on my walk 
with Jesus Christ have always been those 
that have brought the greatest vision, rev-
elation and conviction to my life. Spiritu-
al Leadership, by Henry Blackaby, brought 
to light many concepts that focus on spir-
itual matters and the heart that I would 
like to implement in my life. He devel-
ops the concepts of the heart of a lead-
er, the leader’s personal relationship to 
Christ, his vision, and the leader’s agen-
da versus God’s agenda.

Blackaby states that the heart of man 
is the central issue in leadership. Having 
a clear understanding of submission and 
authority is very important. If, as a lead-
er, I cannot submit to my fellow man, 
how am I going to submit to my God? 
The authority of spiritual leaders comes 
only from the Father, and this authori-
ty is obtained through brokenness and a 
complete dependence on God, a hunger 
after his heart, his character and intima-
cy with him.

 For the leader to gain the heart of 
Christ and submit to him requires a vi-
brant personal relationship with Jesus. In 
John 15, Jesus talks about spiritual fruit-
fulness coming from being attached to 
him as the vine. Apart from Christ we 
can do nothing and will not bear fruit. 
Without sitting before the Lord, allowing 
him to speak and restore, leaders will live 
and lead out of their own strength and 

agendas. As a leader, developing a rela-
tionship with Jesus through the Scrip-
tures, prayer, meditation, journaling, 
worship, obedience and service has to 
be the number one priority. Leaders may 
have a “title” or “position,” but they will 
have no spiritual authority without a vi-
tal relationship with Christ.

Blackaby states that leaders must 
also have a vision for where they are go-
ing and where they are taking their peo-
ple. Those around a leader want to know 
where he is going and how they are go-
ing to get there together. Blackaby argues 
that revelation is needed to attain God’s 
vision of what is to be done. “Vision is 
something people produce; revelation is 
something people receive. Leaders can 
dream up a vision, but they cannot dis-
cover God’s will. God must reveal it.” 
(Blackaby, pg. 69)

Another key aspect Blackaby discusses 
is receiving revelation about God’s agen-
da versus a leader’s agenda. A leader can-
not have God’s agenda without having 
God’s heart and a personal relationship 
with him. “Spiritual Leadership is mov-
ing people on to God’s agenda.” (Black-
aby, pg. 20) To have God’s agenda you 
have to know God. This book has chal-
lenged me to make sure that I am aligned 
with God. If not, all of my good ideas, in-
tentions and strategies are from me and 
will be of no value to the Kingdom.

Blackaby states that leaders must be 
ready for God to purge the “self” that is 
left in every area of their lives. They must 
allow God to break, heal and restore 
their heart. The leader must continue to 
say “yes” to all that God would have for 
him or her. This road is a road of broken-
ness and utmost humility; however, it 
carries God’s promises of a life of abun-
dance, love and hope. 

Blackaby concludes his book with 
a section on the leader’s schedule. The 
challenge in a leader’s daily life is mak-
ing the time to seek God, to be with God, 
to know God intimately and to make the 

pursuit of His kingdom our priority.
This is one of the most complete and 

challenging books on leadership that I 
have read, and I highly recommend it to 
anyone seeking to lead God’s people. 

Jess Nelson is a member of the pastoral staff 
of Newsong Church in Tacoma, Washington. 

. . . . . .

Part II: An Eastern Perspective
Reviewed by Chuanhang Shan

The authors of this book, Henry 
and Richard Blackaby, contribute 
a comprehensive and insightful 

analysis of the issues of spiritual leader-
ship in Christianity. To understand what 
“spiritual leader” means is the first step 
towards the actualization of leadership 
both in Christendom and society. Look-
ing at the various aspects of a spiritual 
leader’s role, function and responsibil-
ities, the book, as its backbone, focuses 
on the idea that spiritual leaders should 
have not only inherent and learned qual-
ities and skills, but also know how to rely 
on God’s leadership. It also reminds us 
of an easily ignored concept in our post-
modern world: the success of spiritual 
leadership depends on the Holy Spirit. 

In the first part of book, the authors 
point out the difficulty of being in lead-
ership. They address how God prepares 
and develops leaders and how lead-

Book Review

Spiritual Leadership
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ers receive and communicate God’s vi-
sion. Their discussion focuses on innate 
qualities, life experience, and Gods work 
through the Holy Spirit for making or 
creating a leader for God’s kingdom. 

In the churches of China, spiritual 
leaders, called by God, are despised by 
the world. The church movement was 
started in rural areas by leaders without 
strong educational and good social sta-
tus backgrounds. Many women have be-
come ministers, and they do a great job 
in the churches. The Holy Spirit’s guid-
ance given to the leaders of the church-
es of China, has been clearly seen in the 
church movement. 

In chapter four, dealing with how 
leaders receive and clarify their vision to 
the followers of the Kingdom of God, the 
book points out inspiration and revela-
tion as the main sources of a vision for 
spiritual leadership. However, the vision 
should be proven to followers not only 
through good results but also with pow-
erful and clear prophetic outcomes. Peo-
ple want leadership with a clear spiritual 
endorsement and authority from God.

In the churches of China, prophet-
ic leadership plays an increasingly im-
portant role. Such kind of leadership 
normally is not chosen through an in-
stitutional structure but is promoted by 
God. In the house church movement, 
this kind of leader appears more easily 
than in the Three-Self Church which has 
a more formal hierarchy system. Through 
prophetic vision and prayers, the leader-
ship gain great authority and spiritual 
success in the church movement. 

In the latter part of the book, the au-
thors discuss ethics, personal qualities, 
motivation and skills of the spiritual 
leader. The work of the Holy Spirit and 
the responsibility of leadership are very 
crucial elements. 

The leadership structure in the church-
es of China is in chaos right now. The 
traditional leadership structures of Con-
fucianism and Communism influenced 
the church administrative structure. Most 
churches have obvious dictatorships. The 
voices demanding democracy are very 
loud. However, the problem is whether 
Chinese Christians are ready for democ-
racy in their churches, or if the spiritu-
al leadership of China’s churches needs 
dictatorship authority. In China, people’s 
thoughts regarding democracy have not 

been on the skills of teaching, preaching 
and knowing Scripture with little atten-
tion being given to the personal and re-
lational aspects of leaders’ lives. He sees 
the importance of meeting their needs 
and the necessity of assisting them to 
meet the needs in their lives and in the 
lives of their congregations. One of our 
key coordinators spent several weeks 
with this gentleman and, as result, they 
have a close relationship. This follows 
the mentoring model which starts with 
a one-on-one relationship where indi-
viduals are in a safe environment where 
they can grow and develop.

Whether you are the pastor of a large 
congregation or a child on the play-
ground, you have a sphere of influence; 
you are a leader in that sphere that you 
influence—no matter its size. How will 
you impact those around you? Will you 
jockey for position, throwing around 
clout, all the while trying to be someone 
or something that you are not? Or, will 
you serve—no matter where, no mat-
ter how—those whom God places in 
your path, giving them the good news 
that God likes you? In fact, because God 
made you, He is pleased with you, per-
haps not always with your performance, 
but, then, He is in charge of your spir-
itual growth. Your spiritual maturity is 
in His hands; whenever you are ready, 
He will be there. There is nothing left to 
prove. In His eyes, you measure up. 

If you were to really believe this, how 
would you live? Would it change the 
way you see yourself and others around 
you? If you dare to believe that you are 
on God’s “A” team and there is no “B” 
team, would you enjoy living? Would 
you step out in faith to see God show up 
and show off? MentorLink International 
dares to believe that leaders around the 
world need a reminder that God is who 
He says He is and that He values inti-
mate, personal connection with the be-
lieving community. We are taking this 
vision into China, and we are encour-
aged by the desire of church and min-
istry leaders to grow spiritually in all 
aspects of their lives. 

Andrew Harbert works with MentorLink 
International in Asia and has extensive ex-
perience in China service. z

Mentoring: Coming Alongside
Continued from page 12

matured. What would be the best mod-
el of church leadership and structure for 
the churches of China? 

Chapter nine addresses the leader’s 
schedule in work and life. This is a chal-
lenge to any leader. Both leaders and 
common people confuse the ideas of 
“working hard” and “working well.”  
The idea of a “tight schedule in the name 
of not wasting time” misleads and so 
easily wears out spiritual leaders. Spiritu-
al leaders need more time to rest, think, 
enjoy life and talk with others than do 
leaders in other fields. If the outcomes 
and results of a ministry come only from 
working hard without leaving a miracu-
lous mark on the ministry, it would be a 
great failure for a spiritual leader. 

In the churches of China, a strange 
and interesting phenomenon is that 
part-time, non-vocational workers nor-
mally enjoy more success in the min-
istry than the vocational workers. The 
part-time workers contribute much less 
time and work to the ministry, but they 
know how to invite God to join their 
ministry, and they work with the Holy 
Spirit as a great team. 

The book points out that people 
need good leaders more desperate-
ly than ever; yet, the concept of being 
a leader becomes more and more me-
chanical without the necessary spiritu-
ality. This book definitely does a great 
job in the analysis of being a spiritual 
leader. However, in relation to the goal 
of moving people to God’s agenda, we 
need to go further to develop practical 
theory, especially in the different cul-
tural and political contexts of other 
countries. 

In the twenty-first century, the whole 
world may evidence a greater interest in 
spiritual leadership in religion, politics 
and economics. The cry for strong lead-
ership in our mechanical, materialistic, 
globalized world is the demand for se-
curity and confidence that human be-
ings desire. This can only be provided 
through the guidance of spiritual Truth. 
Thus, in this new century, the spiritual 
continues to oppose “the foolishness 
of the Greeks.” (1 Cor. 1:20 - 25)

Chuanhang Shan is a Chinese Christian 
leader and scholar in church movements 
in China who is currently studying at Bos-
ton University. z
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Please pray

1. For wisdom for church leaders dealing 
with declining morality, economic inequality 
and social issues among the people they serve.

2. For spiritual leaders as they struggle to 
balance their time among job responsibili-
ties, preaching, discipling believers and family.

3. That those in leadership positions will 
understand the importance of their 
character and modeling their life-style as 
they live before others.

Intercessory Notes

4. For those mentoring others and that 
God will raise up more mentors for church 
leaders.

 
5. For wisdom for the men and women 

involved in developing models and 
programs for leadership training and for 
those providing the training.
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• Daily devotions and prayer
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Turning a Corner in Leader 
Development in China

It is a well known principle of leader-
ship that the activities and strategies 
of leaders that bring an organization 

or movement to one level of achieve-
ment, if continued, will stall and not al-
low the organization to move to the next 
level. Even highly successful leaders have 
to change, adapt and reevaluate if they are 
to navigate forward. Often, this means a 
change of leadership as some leaders are 
gifted at guiding organizations at a cer-
tain stage of their growth but are ineffec-
tive at others. 

China’s church has experienced un-
precedented numerical growth, and 
there have been many efforts in leader-
ship training, both indigenous and in 
partnership with Western churches and 
organizations. We are clearly at a turn-
ing point where the kinds of leadership 
development that have been done are 
going to need to change and adapt if 
Chinese church leaders are to shepherd 
their flocks, continue to reach out do-
mestically and abroad, and move from a 
marginalized place to having a major im-
pact in all aspects of Chinese society and 
culture.  It is going to take new approach-

es to leader development, and translat-
ed versions of Western programs are not 
going to be sufficient. There needs to be 
a new commitment to genuine partner-
ships and the development of multiple 
types of leader development. The Chi-
nese reality demands Chinese Christian 
leaders who are not only leaders in their 
churches but leaders in business, aca-
demia, the health fields and all aspects 
of Chinese society.

This issue of the ChinaSource journal 
is dedicated to the crucial area of lead-
er development. While leadership train-
ing concentrates on the knowledge and 
skills that leaders need to possess to be 
effective, new approaches are focusing 
increasingly on the kind of person the 
leader needs to be. This brings in areas 
of calling, community and character as 
well as skills and competencies. Beyond 
asking what an effective church leader 
looks like, we need to begin to ask ques-
tions such as: What does an effective 
Chinese Christian business leader look 
like? What does a Chinese Christian civic 
leader look like? What does an effective 
Chinese church leader look like in an ur-

ban center? What do successful Chinese 
Christian medical leaders look like as 
they help China tackle the growing HIV/
AIDS crisis? Conventional approaches 
to leadership development are not ade-
quate to raise up the next generation of 
Chinese Christian leaders in all domains 
that will allow the believers in China to 
make a broad impact for the Kingdom of 
God. 

The foundation of this issue is a two-
year, multi-agency study on leader de-
velopment in China. This study sought 
to define the landscape of leader devel-
opment in China and to identify cur-
rent needs, emerging opportunities and 
best practices. The study also identified 
a typology of leaders in China that in-
clude, apostolic, evangelist, grass-roots, 
thought, community, mercy and mission-
ary leaders. Each of these types of leaders 
will need a development process that is 
tailored to them and the challenges they 
face. It is clear that we cannot continue 
with conventional modes of leader de-
velopment. New approaches need to be 
developed to equip and empower Chi-
nese Christian leaders for the new reality 
of Chinese society and the tremendous 
opportunities those realities present. 

Gary Waldron, Ph.D. is the director of the 
Faith Leadership Initiative and has been in-
volved in China service for 22 years. He may 
be contacted at gwaldron@faithleadership.
net. z
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